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The WHY?
DE&I Efforts are:

Deep

Complex

Evolving Continuously

Critically Important

To our People

To our Business

We know that educating individuals combined with effective 

communication are key to DE&I Growth
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 2-3:  

 DE&I topics open discussion

 2-10:

 Idea! Selected a project scope where we 
can tackle many DE&I topics at once

 2-16:

 Review Idea with sponsor & gain 
agreement

 2-24:

 Select card topics & divide work

 3-3 to 4-14:

 Seek feedback, fine tune our final 
deliverable & prepare presentation 
materials

Keys to Success!

• Trust

• Open & Honest Discussion

• Equal Participation & Equal Effort

• Passion for DE&I
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A. How does diversity apply to me?  Understanding the Diversity 

Wheel.  Lead: Jennifer McGrew

B. Addressing Resistance to DE&I Initiatives.  Lead: April Thomas

C. DE&I can help to level the playing field so that everyone has a 

chance to do their best.  Equity vs. Equality. Lead: April Banner

D. Why should I care about DE&I?  Personality Types:  How to use 

personality types for stakeholder buy-in.  Lead: Jennifer Davis

E. Using mentoring to bring people together. Boosting DE&I with 

mentoring.  Lead: Toria Turner

F. How can I better communicate? – Empathy. Lead: Julie Williquette

G. I’m not doing anything to discourage diversity.  How to identify and 

create awareness of "micro-aggressions“. Lead: Alethea Diaz

This project was inspired 

by the card deck created 

by Franklin Covey® for HR 

related conversations.

The goal is to provide a 

similar type of card deck 

to help guide difficult 

DE&I conversations with 

employees or colleagues. 



© CENTER FOR AUTOMOTIVE DIVERSITY, INCLUSION & ADVANCEMENT, INC. - ALL RIGHTS RESERVED 6

Diversity is everything that makes you who you are and 
what makes you different from someone else, including but 
not limited to, race, ethnicity, gender, gender identity, sexual 

orientation, age, social class, physical ability or attributes, 
religious or ethical values system, national origin, and 

political beliefs.

The Diversity Wheel provides an overview of the different 
layers of diversity that are present and active in your 

workplace or environment. 

The dimensions of diversity can be broken down into two 
categories – primary dimensions, which can’t be changed, 
and secondary dimensions, which we have some control 

over.
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•

•

https://www.16personalities.com/istj-personality?utm_source=welcome-turbulent-logistician&utm_medium=email&utm_campaign=results&utm_content=type-personality-0
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https://www.forbes.com/sites/sap/2016/11/02/diversity-and-inclusion-why-you-need-both-and-how-data-can-help-you-achieve-them/?sh=1dafc0a747f8
https://www.forbes.com/sites/sap/2016/11/02/diversity-and-inclusion-why-you-need-both-and-how-data-can-help-you-achieve-them/?sh=1dafc0a747f8
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You speak 
English quite well

Following someone 
around the store 
because you think 

they will steal 

Definition: A statement, action, or incident regarded as an instance of indirect, subtle, or unintentional 

discrimination against members of a marginalized group such as a racial or ethnic minority.

How does it look like:

Dismissing an 
individual’s opinion 

perspective
Ignoring colleagues in the 
meetings and in the work 

place. Making assumptions about 
skills, abilities, temperament 
of the individual based on 

stereotypes

A lack of awareness of 
personal space and personal 
boundaries which can lead to 

uncomfortableness.

Ignoring what has been said 
instructed, and asking other 

people for clarity and 
confirmation.

You should 
smile more

Scheduling meetings or events 
that conflict with religious 
observances or obligations

Eye rolling when 
someone mentions 
feeling invalidated

You don’t act 
like other gay 

guys

I don’t see color

So, what 
are you?
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3 ways to react when facing 
micro-aggressions:

How to avoid! 

1. Let it go - choose not to address offensive 
comments in the workplace because they 
are pervasive yet subtle,

2. Respond immediately - Immediacy is an 
important component of correcting bad 
behavior. But this approach can be risky. 
The perpetrator might get defensive.

3. Respond later - A more tempered response 
is to address the perpetrator privately at a 
later point to explain why the 
microaggression was offensive.

1. Don’t react defensively
2. Take it seriously
3. Acknowledge the impact and apologize
4. Show humility by asking questions
5. Consider where the micro-aggression 

came from
6. If you witness micro-aggression, be an 

active bystander. 

What to do when you commit 
micro-aggressions:

1. Think before you speak
2. Be open to discuss and ask questions
3. Be an ally
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“
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⊡ “The way to get started is to quit talking 
and begin doing.”⊡ Walt Disney
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https://culturepop.com/hrblog/3i8v8m8sw8ffovquvnespdcxafgdo0
https://culturepop.com/hrblog/3i8v8m8sw8ffovquvnespdcxafgdo0
http://www.whitemensleadershipstudy.com/
https://coqual.org/
https://coqual.org/
https://hbr.org/2019/10/how-to-show-white-men-that-diversity-and-inclusion-efforts-need-them
https://qz.com/work/1889860/why-white-men-dont-get-involved-in-diversity-and-inclusion
https://www.thomsonreuters.com/en-us/posts/news-and-media/addressing-dei-concerns/
https://www.policylink.org/resources-tools/cur-curb-effect
https://www.apa.org/pubs/journals/releases/psp-pspi0000394.pdf
https://www.rwjf.org/en/insights/our-research/infographics/visualizing-health-equity.html
https://www.equalityhumanrights.com/en/secondary-education-resources/useful-information/understanding-equality
https://www.trinet.com/insights/the-difference-between-equity-and-equality-and-why-both-matter
https://www.forbes.com/
https://www.myersbriggs.org/
https://dictionary.cambridge.org/us/dictionary/english/empathy
https://www.nytimes.com/guides/year-of-living-better/how-to-be-more-empathetic
https://www.mentalhealthweek.ca/empathy-a-skill-you-can-learn/#:~:text=One%20of%20the%20easiest%20and,are%20different%20from%20your%20own
https://www.georgiancollege.ca/blog/student-life/mental-health-week-what-is-empathy-and-why-is-it-important/
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 Eliminating Microaggression from our everyday lives – Brush and Palette (lbhsnews.com)
 When and How to Respond to Microaggressions (hbr.org)
 6 Steps to Address Microaggressions in the Workplace and Improve Inclusion | Traliant

https://www.bing.com/search?q=microagressions&cvid=e4942077bd4548eaaed93daf2daa69fd&aqs=edge..69i57.2416j0j4&FORM=ANAB01&PC=U531
https://www.rpharms.com/recognition/inclusion-and-diversity/microaggressions
https://health.clevelandclinic.org/what-are-microaggressions-and-examples/
https://www.buzzfeed.com/hnigatu/racial-microagressions-you-hear-on-a-daily-basis
https://lbhsnews.com/4588/opinions/eliminating-microaggression-from-our-everyday-lives/
https://hbr.org/2020/07/when-and-how-to-respond-to-microaggressions
https://www.traliant.com/blog/6-steps-to-address-microaggressions-in-the-workplace-and-improve-inclusion/#:~:text=These%206%20tips%20can%20help%3A%201%20Don%E2%80%99t%20react,you%20witness%20microaggressions%2C%20be%20an%20active%20bystander%20
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DE&I 
Card Deck

Whether you are an individual 

endeavoring to have a 

constructive conversation with a 

peer or you are a leader bringing 

your team along their DE&I 

journey, consult this card deck for 

key DE&I educational information 

as well as ideas focusing on the 

why behind DE&I work.
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• Be curious, not judgmental

• Don’t just talk the talk, ask what action can you take?
• Seek true understanding

• Keeping an open mind leads to positive progress

• Open & honest communication is key

• Diverse feedback creates a better outcome

• Mentorship is truly beneficial and should be sought out

• Be empathetic and give yourself & others grace


